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Points of Pride
Included in the Proposed Budget

• Expansion of 21st Century instructional hardware program
• Investment in instructional leadership and professional development
• Expansion of literacy and math coaching supports
• Resources to provide AIS services and supports beyond state mandates
• Enrichment programs
• Special education programs and alternative programs for at-risk youth
• Maintains class size and course offering
• Supports team teaching structure
• Pride in music and art programs – curricular and extracurricular
• Opportunities to participate in interscholastic athletics at all levels
• Ability to participate in wide array of clubs and activities
• Transportation services accommodating to family needs
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Presentation of Budget Information

• Summary of Appropriation by Function
• Summary of Appropriation by Object
• Summary of Appropriation by Location
• Budget Detail by Function
• Summary of Staffing

https://www.bcsd.org/Page/15011

• Property Tax Report Card
• NYS School Report Card
• NYS Fiscal Accountability 

Summary
• Assessor’s Report
• Administrative Compensation 

Information
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2018-19 Proposed Budget Summary 
and Impact on Tax Levy

2018-19 
Executive 

Budget
$ 

Change
% 

Change
 A) Total Preliminary Budget Amount $78,330,553 $2,247,602 2.95%

 B) Total Revenues Other Than Real Property Taxes  (Excluding Tax Levy) 14,643,514    671,588      4.8%

 C) Unrestricted Foundation Aid 7,955,740      370,622      4.9%

 D) Amount of Fund Balance Used for Levy of Tax 3,456,000      -              0.0%

 D) Non-Property Tax Revenues (B+C+D) $26,055,254 $1,205,392

 E) Total Real Property Tax Levy to be Raised for School Purposes 
(A-D) $52,275,299
 Current Year Tax Levy $51,069,907

 % Increase in Real Property Tax Levy 2.36%
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Budget Summary by Object 

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

$35,000,000

$40,000,000

2016-17 Actual 2017-18 Budget 2018-19 Proposed

Summary By Object

Salaries and Wages Employee Benefits BOCES

Supplies and Services Debt and Transfers

Salaries & 
Benefits

76%

BOCES
9%

Supplies 
and 

Services
13%

Debt and 
Transfers

2%

% of Total

2018-19 Budget Hearing 5



Three-Part Budget Summary

Capital

Administrative

Program
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Recommendations to Balance Budget

Salaries and Benefits
• FTE freeze except for:

– Health, Safety and Security
• Scale staffing based on enrollment 

trends
• Reduce overtime allocation for 

operations and maintenance
• Increase reliance on federal grants 

to reduce pressure on General Fund
• Defer planning for Full-Day K

All Other Expenses
• Begin implementing program caps

– Occupation Education
– Co-Curricular Activities
– Extra-Curricular Activities

• Limit equipment budgets to those 
that maintain current program

• Tighten up risk provisions based on 
budget-to-actual projections

• Defer funding for future debt 
service
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Trend Data
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Property Tax Report Card –
Schedule of Reserves 
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Reserve Type Reserve Name Balance
3/31/2018

Est. Balance
6/30/2018

Intended Use in 2018-19

Capital Capital (General) $8,595,130 $8,470,130 Proposition 2 requests authorization to withdraw 
$1,500,000.  Replenish with year-end surplus.

Capital Capital (Technology) $1,588,605 $1,588,605 Proposition 3 requests authorization to withdraw 
$500,000. 

Capital Capital (Bus Purchase) $200,000 $200,000 Proposition 4 requests authorization to withdraw 
$125,000

Unemployment Unemployment $452,771 $452,771 $56,000 appropriated to pay 18-19 claims

Insurance Insurance 
(Technology)

$100,000 $140,000 Pay for the unbudgeted replacement of 
instructional hardware devices

Tax Certiorari Tax Certiorari $310,397 $310,397 Pay for unbudgeted tax certiorari judgements.

Employee Benefits 
Accrued Liability

EBLAR $613,130 $613,130 Pay for the unbudgeted payout of contractual 
benefits for which the reserve was intended. 

Retirement 
Contribution

ERS Reserve $4,023,540 $4,023,540 $800,000 appropriated to offset tax levy required 
to pay mandated ERS contributions.



Estimated Revenues

Property 
Taxes
67%

State Aid
21%

Fund Bal.
4%

All Other 
Revenue

8%

2018-19 Revenues

2018-19 Budget Hearing 10

Property 
Taxes
67%

State Aid
20%

Fund Bal.
5%

All Other 
Revenue

8%

2017-18 Revenues

Proposed Tax Levy Increase at 
Tax Cap Limit of 2.36%



Impact of Town Reassessment

• Tax Levy = Amount of money 
Board will raise from property 
taxes

• Tax Rate = Share of levy that each 
taxpayer will pay

• Important Formulas:
Tax Rate = 
Levy Set by BOE       Town-wide Assessment        

Calculated by Towns 
Tax Bill = Rate X 1,000 X Home Assessment 

(Set by Towns)

11

Resulting 
Tax Rate

Taxable 
Assessment

2018-19 Budget Hearing



Proposed Withdrawal –
Capital Reserve Fund

• Current Balance: $8,595,130
• Withdrawal from Capital Reserve Fund of $1,500,000:

– Reauthorize TCMS Chiller Project to fund budget overages from 2015-16 CIP
– Construction of alterations, renovations and improvements to each of the 

District’s existing school buildings and facilities:
• District-wide security enhancement appropriate for expenditure of capital reserve funds
• Interior and exterior hardware – All district buildings
• Flooring, windows and structural rehabilitation to Brookside School

– Additional transfer of capital reserve funds to Brighton Facilities 
Improvement Plan to reduce debt and maintain tax impact presented at the 
time of voter referendum in May 2017.

– Acquisition and installation in and around the foregoing improvements of 
original furnishings, equipment, machinery, and apparatus.
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Proposed Withdrawal –
Technology Reserve Fund

• Current Balance: $1,588,605
• Withdrawal from Technology Reserve Fund of $500,000: 

– 8th grade tablets – continuation of 1:1 program at secondary level
– District infrastructure (TCMS wireless, Mitel upgrade, closet switches, 

cabling upgrades)
– District storage for virtual servers
– Staff laptop replacements
– High School CAD lab replacement
– Student device replacements (grades K-7)
– District audio visual hardware replacements
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Proposed Withdrawal –
Bus Purchase Reserve

• Current Balance: $200,000
• Withdrawal from Bus Purchase Reserve of $125,000:

– Purchase of three (3) passenger vans to be used for the following 
educational programs:

• Transition programs including program at St. John Fisher College
• Field trips and co-curricular activities
• Interscholastic athletics
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Establish Home-to-School 
Eligibility Distances for Transportation

Establish the following home-to-school eligibility distances for 
school bus transportation:
• Grades Kindergarten to Two = 1/8th mile – (Currently 1/4th

mile)
• Grades Three through Five = 1/4th mile – (No change)
• Grades Six through Twelve = 3/4th mile –

(Grade six is currently 1/4th mile and grades 7-12 is 3/4th mile)
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Summary

• Total Spending Proposal of $78.33 million +2.95%
• Responsibly controlling increases in spending without harm to educational 

program
• Reflects our continued investment in Blueprint priorities:

Safety, security, and wellness
Rigorous coursework for all students

Creativity and innovation
Instructional technology

Diversity and equity

• Tax cap compliant – 2.36% proposed increase in tax levy
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Tuesday, May 15, 2018: School Board Candidate and Budget Vote
1150 Winton Road South, Brighton High School, Lower Level

7:00 a.m. – 9:00 p.m. (and spaghetti) 
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